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MANAGER'S GUIDE TO

S
V I R T U A L T EA M McGraw-Hill Education - Europe. Paperback. Book Condition:
new. BRAND NEW, Manager's Guide to Virtual Teams, Kimball
Fisher, Mareen D. Fisher, Get solid collaboration from team
members in remote locations. Globalization and new
technologies have made team collaboration from distant
geographical locations - on the road, from home or client sites,
even on the other side of the globe - a routine part of business.
Managing these teams requires new skills and sensitivities to
maximize team and organizational performance. Emphasizing
pragmatism over theory and offering helpful tips instead of
vague observations, "Manager's Guide to Virtual Teams" helps
DOWMNLOAD PDF you bridge the communication gaps created by geographical
separation and get peak performance from employees you
rarely see. You will learn how to: keep team members in remote
locations motivated and involved; coach for peak performance
via e-mail, telephone, teleconference, and videoconference; help
widely scattered team members understand their contribution
to the business; build consensus for decisions among virtual
team members; and, learn effective communication and
feedback techniques for enhancing team performance.
Briefcase Books, written specifically for today's busy manager,
feature eye-catching icons, checklists, and sidebars to guide
managers step by step through everyday workplace situations.
Look for these innovative features to help you...
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It is great and fantastic. | have go through and i am sure that i will likely to study again once again later on. | am just
easily could possibly get a enjoyment of looking at a published book.
-- Tad Stanton Sr.

A fresh e book with a brand new point of view. It is definitely simplistic but surprises in the fifty percent of your ebook.
Its been designed in an extremely basic way and is particularly just soon after i finished reading this ebook where in
fact altered me, change the way i really believe.

-- Dr. Alberta Schmidt Vv
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