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Luton-based EasyJet is UK's largest low-cost airline, employing
8,945 people and carrying 61m passengers annually. EasyJet
follows Porter's low-cost strategy, effectively distinguishing
itself from other LCCs by competing against established flag-
carriers at primary European airports. The company
streamlines its operations to cost-reduction, facilitated by a
strong capital structure. Europe's airline industry has
experienced a structural change since the recession in 2009,
with major legacy-carrier continuously reducing their short-
haul-capacity. Simultaneously, a KPMG study revealed that the
cost gap between traditional and budget airlines has recently
shrunk by 30%. EasyJet's business model distinctly differs from
LCC-pioneer Ryanair as the Irish have strategically built a route
network focused on serving secondary airports and thereby
managed to keep the cost per seat 50% below EasyJet.
However the Britons cost-control strategy resulted in a 48%
favourable cost base compared to competing legacycarrier
such as IAG. 44 pp. Englisch.
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It in just one of the most popular ebook. It is writter in simple words and not confusing. I am just happy to tell you that
this is actually the finest ebook i have got read inside my very own existence and may be he greatest ebook for at any
time.
-- V icky Ada m s    

It in a single of my favorite publication. I have read and so i am sure that i will likely to study again once again down
the road. I am delighted to let you know that this is basically the greatest publication we have read inside my own life
and might be he best pdf for possibly.
-- Ma r ia  Mor a r      

DM C A  N o tice       | Terms

http://www.medianetwork.site/quantitative-and-qualitative-analysis-of-easyjet.html
http://www.medianetwork.site/quantitative-and-qualitative-analysis-of-easyjet.html
http://www.medianetwork.site/dmca.html
http://www.medianetwork.site/terms.html

	Quantitative and Qualitative Analysis of EasyJet's Annual Report 2013

